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YERCHING WOMEN'S COLLEGE
fenching University
Peking, China

Ny dear Krs. Lee:

I am writing you today particularly about the pronosed

merger of the Jomen's College treasury in that of the University.

3y this time you will undoubtedly have received our first letter, in
whieh we tried to express clsarly our feeling that such & merger would
ne & mistake, and tried to explain to the Committee 2t home how we
felt it would affect us in our work here. At that ime we had only
your letters, &nd B8O we anxiously awaited Dr., Stuart's return to hear
nie account of conditions at home, and his interpretation of the Boyd
offer, v you know he was delayed 1in getting here due to the turn-
over in governmeni, and so the Tacull y ¢ould not have a meeting with
nim before Krs., Frame left, ‘he (1, however, have one or two con-
ferances with nim. vre. Frame Lbried to get the Administrative Com-
mittee together before she lell, and then wnen Dr. Stuart returned,

tried to get thewm ‘vomgelher ior confarence with him, but becaune

.
i
of the disturved political conditions, 1L was impossible Lo 0 80

e did, however, have a faculty meeling with Dr, Stuart in
which he gave us to understand that the financial resources of the
vomen's College were 8o weak uader the present organization, and the
future financial prospeets so dark, that this plan hod deen suggested
by . 3oyd Lo preserve the .omen'c College. He sald that the
vomen's College went into the jointi canmpalgn, but had been of very
1ittle help in securing funds; thal they had been wneble even to
furnish the right womsn secretary as agreed upon; that they did not
reen Lo know where Lo turn to secure new money, O0r even to suggest
promising financial prospecis; Lhal Lre. j0yd haG been the only member
on the committee to make any active effcrts Lo raise money, and -that
ghe could no longer 4o this. All this portended & dark Iuture for
the .omen's College Iinancisally. It had been suggested thatl = woman
promotion secretary be engaged for the women's College, but this was
at best a doubtful venture, It would be very expenzive, and open to
ecriticiem on that score, Also such a promotion secretary would have
to have the active support of the committee in meking contacts, and hie
d1d not think the committee wag in a siave to do this, I're Boyd had
felt all this strongly, and took Dr. Stusrt to task for belug indif=
ferent to the precarious financial conaivion of the Jomen's Lollege,
stating that from his point of view it was the weakesi part in the
organization, and that it was in &n effort to meeil this si tuation that
Yr. Boyd had suggested that the Trustees be responsible for raising
the extra money each year needed by the Women's College outside of the
contributions from its present sources,

Our distress over the possible state of the Committee is
great, If whet he says is true, and the committee cannot carry on
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ganized, we will be glad to cooperate, and
be good sports in working out a plan %o rel{ave you of the financial
burden, to be assumed by the 3poard cof Trusiees. 17 it is not as he
nag represented, if you do not fee as gloomy about the future as he
doec, we wish to cooperate in any way we can ., At our last facully
meeting, 1t was voted to write and ask the committee at home whether
it would not help them to have one of our number o home to act as an
interpreter for us and them. Tf the Committee is to go on with its
present method of gsecuring finances independently, such & person might
help in the reorganization of the sommittee in an effort to pul it on
g firmer Tinancial footing. If the committee feels with Dr. Stuart
that 1t cannot go on independently, and there musgt be some sort of a
merger, she could help in setting up the new organizatlion there in an
effort to 1r eserve the things we care about for women's education in
Chins, ceven of the twelve peonle present gxnreassed themselves as
thinking it important that psuch & person gshould #o in time for the
November meeting of the committec. that do you think of this pro=-
posal? vargaret Speer would be the person that we would &sk to go,
if vou would welcome such helpe.

financially as at present or

hr. Stuart desires the merger because 2 uniflied treasury
from the point of view of his adminietration is easier to administer -
1t will eliminste some pointe of friction end antasoniem - ; &ls0 be-
cause of the Boyd gift invelved; and algo Dbecause there is and will
be more and mor:, pressure from the Chinese men for it. 3ut 1 think
that if we decide to meintain the present tion and work toward
gome more harmonious relationship between the omen's College and the
reet of the University, he will cooparate to the full extent of his
ability. i{e does, however, feel that our present relationskip is not
a satisfactory or happy one, and is aanxious Lo work toward bettering

it.

pr. Stuert sgrees with us now thai 1t would be unvise to
hurry this matter, so there is no noed to nroceed until we have
further advice from you. You can lmsgine with what intercetl we await
your letters of what 1o transpiring at home,

Sincercly yours,

"{Signed)




LETTER FROM YENCHING CCLLEGE FACULTY TO Tk Y EMCHING
COLLEGHE COMMITTEE .

Reec. Boston, July 6, 1928

The faculty of the Women's College lcarns of the projectec
plens for the future financial management of the college with
deep interest. We are not surprised that the suggestion of com-
binetion has been made; the years of experience in attempling co-
operation with the Men's College have shown that from their point
of view concolidstion of executive, academic and administretive
and finenciel interests is the only logical outcome. e Lre some=
what stertled however at the readiness of thc Yenching Cormittee to
adopt the suggestion, even though it cearries with it el
erous offer as that of lir., Boyd's. Ve leel with ii
question of the finenciel support of the Jomen's
settled as a principle; and the guestion of the
out the principle should be dealt with separately.

LA

The adoption of this policy will mean, in our opinion, the
eventual disappearance of the Women's College as an entity. Lhe
opinion of one member of the committee hes been thet autononmy COI-
sists in due proportion of representation upon certain sdministre-
tive bodies, and a due proportion and a proper recognition ol women
on the University Faculty. le must register & complete disagreement
with this judgment. Ve do not sgy thal the disappearance ol the
jomen's College as an entity is something tlhat must be opposed in
the interests of higher educotion for Chinesc women. It may be, .
that the Committec will feel that the adjustments which such dis-
appearance will mean will be for the best in & lergeé policy ior
Christian educetion for women in China. «€ &re sure that Llresident

tuart believes this, end it is & possible position. But it does
not seem to us thet the facts warrant the supposition that the
Vomen's College cen be maintained as &n organiaetion without the
indepcndence assured by the control of separate fupds.

o ¢

4 % ~ £ \ PP my. y s £V C8
proposed plan. 1hes€e CONSC

Je wish to call attention to the conscluernces which

he adoption of the

will follow

Tl
mey be dividec into positive and negative recsults,.

jmong the positive we uay nclude the following:

1. Duplication of treasury staff, and & lerge amount of
comuittee work and correspondeince will be elimineted; thus saving
both time and MONEy.

Yenching will be more unified, anm meny
especlially cmong the Chinese
the Yresi-

2. The policy of
members of the len's College Faculty,
will be gratified by the step aud will cecse tO press UpROL
dent their desire for suci unification.

will be relieved of & cruel

%, The Yenching College Committec _ :
' continued in the future.

A
purden which will not (row 1ichter i1 it is
4. The Yenching women will be ben. 'itted b, & splendld gym=

nasium,
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6. Confusion at home in regard to two institutions bearing
the name of Yenching will be elimineated.

6. There will be no lessening of aceademnic benefit to Yen=-
ching women in any -iudies which are of common interest to both
men and women.

N 7. Therg is a ten. ency towerd union among Boeards at houe.
It would facilitate dealings with th

hem if we were unified.,

: 8., The women students would shere in the bencfits of the
endownents which the University has secured.

- It would therefore appe&ar that some benefits are to be enticipa-
ted from this arrangement for the faculty of the omen's uoliQré
the faculty of the llen's College, ihe Yenching College UQmmiiLEe’
the public at home end the women students ol the ;.,‘c)-_LAl‘.‘c;; (- 18 ’
It is no wonder Uiet the suggesiion offers many attractions eid
inducements. But there are other counsideretiomns. The negative re-
sults invblve the following: T

s

1. Few women will in the iuture be cngaged by the Universitye.

A a.  Agreeumecnts to the contrary cannot, in the neture of
the cuse, be kept. OStalfl 1s engsaged by the different departments.
It will be beyond the power of any contiv 1ling body to cuuce the
veried needs and emercencies of these dif ferent departments to conform
to & general theory that women &are desireble in a coeducctional
institution. Under the present autonomy, it is difficult for the
Dean to keep salaries designated 1or wounen instructors for that pur-
pose. opecial ceses where it seems best and logical to engege
men are pressing end frequent. There 1s no experience to Jjustify
the idee that the disappearance of the Women's College treesury
would result in more women on the University Faculty.

b. Murthermore, the women -engeged by Depertrents - as 1s
gl ready true in some instances - &are likely to be wopen who prefer
nen students and men colle&agues. Such women are often superior
teachers, and are of great value to their men students, but they
not of value in attempts to minister to the limitetiomns eand neeus
of younger women students. They are in no sense a compensation for
the women who have the secrificiel petience and devotion to under-
take the more complicated and less rewarding teasks incident upon
instruction and c&re t.en £irls.

are

of young women who are often no more t

¢, Thirdly, women will disappcar from the committees amd
places of authority where they now &re virtue- of the seperete
orgeanization of the domen's Collegc. The University hes been Very
gencrous 1in permitting the Women's College & third representation

upon the Council and in nomineting the Women's College lean, Assoclate
Dean of Studies. If there is no women's College the appearulce of
women in such apacities will be encoursaged to of fer sug.estions in
personal conference, and they may &always count upon & oou;teout hear-
ing, in Yenching put they will have no w&y of_@ahint their sughustlons
effective. It shoula clso be pointed out in this connection that
Chinese women of ability cnd distinction will not be attracted to ine
service of an instlitution where there will be no Bcope for their
initiative. The deans of women in Steate Universities at home &are

in a fairly parallel position to that in which a woman edministrator

in 7Yenching would £ind herself. Ve may expect to lose competent Chines
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women administrators from our number if this policy is pursued.
Tt is necessary Lo emphesize thet promises to keep women in
such and such positions -- howevcr sincerely made -- Lcanneot be
kept beceuse it will be 1ound more i‘ loglcal and cumbersome to
work in such artificial weaye than it is found to be under ihe
p}‘esel‘t systen; and there wiil be no iu;g-‘:‘a‘-x;t}j_ ve money considera-
tion %o 1Ag\c*Lu ed jus bueniy specisl cases and_ emeriencies. NO
one 0:{( J& L;.u S %ug: &0 X ) % é those WO wWo ulu ng,}\u‘ E‘}lc' '
promises. Vo one of us ;nilvklancu tiie @i(LLLL of favorable
circumstances which woild make the exccution of au ichh plens pos-

1

Ibe corporate Lilg Of the gomen stu '.m&_;a weoudd disappealr
iiseppearance ol the ‘/omen s Collegc ste 1

uli; b R

P P 4 o 3 - o i f -~ N y G . 4
admitted that the Women's College knows its stu=
rofescors to know tie

It 1is HGHJLMLXQ
Gents better than ;a ossible for the men

men., 1t is ¢ '.,:“bfﬂl ly  admitied that the Colleyge makes & col=
tribution to the steadiness of the siudent body which is likely
to be subject to storms of radicellism from which our (irls have
been notably d "‘I‘ar*he'\-. In student strikes vur girls come beack
before thelir brethrell. lt is aLbO kﬁ\LQLLy bumlbteu Lhab we
; been sble 1wﬂ eintein a relig OuS ghiich is of bencflit
group a8 &8 Wi 1€, \)".‘l'.l"' DNT. ,~'1.u in conservative meca-
71 th regerd to the sociel rels ions of the men &ulG Women

brou it the coeducationel experiment along soO r without
serious ship wreck. 4nd these vari contributior are such ihat

they cannol be made by men howeveT § et

or by women of the 1ype likely to be osen by the Heeds ol De-
pe rtients in Yencning who will noturs: y heve in mind Trequilieli nts
& very different sort and who will e for grant that these

\t‘,!..:r(/l.u.. &l

\JL

ving in Yenching five yeers from no the:

cumstonces find nerself in & place wherc is outnumbered

x 0 one b,y men whose SG,L}\(\\’C';;» ent associatil willbe the &r-

biter of her personal ililej wlere there are w older women eigher

iu‘uu ested or able to (uide her outside her ultqs g, and where she

will be hustled sbout in a mia n's world -- sometimes kindly -=

some times oritical == bub always impotient ot conventions and

traditions, alweys bewildering and sm.uhims al ruing . Lne present
newe (‘mbr

existance of e life among the womeln students wherc the ne
ey try her wings end o W hieh she I'\tij retire when the larger
University world is 100 Imch for her, will no longer exist, for
;L is carefully orgenized and sintained by the Women's CLollege
smoring at our heels allthe time

staff and we have the men oleam ’
aven now. Jhy should we have Chapel services 1ol irls. by

not worship eltogether: Why should there be & Women's college
self govermment assoclel ioni Wiy not work alto.ctier: 1t is not
lo,iual. Thaet 1t is & beneflt Ior the girls 1is ugeestion
that does not impress oul critics.

Lilt&é L

R
<.\-L
cl
« -
5L

4
~
BN
v
e

other things will follow without any
.L

%, The eguipment anc unds of the Women's College would ‘
naturally be used ior "the greatest L,OOU of the greatest nunbexr"®
if we cessec bto exisl &8s & financial entity. e greatest number
would be men, and thelr needs W {11 slways be preciel

regources .«

then thell
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Our entire history so far has beon one of explaining thatv this
residence snd that office space, or this r=b rve fund and that,

cannot be utiliged in an emergency of the fen's College, because
it would be & misuse of glfts designated lU& a Gdifferent purpose.

In referring 1O thils fact we do_not mean to accuse an
c)uuch 8¢, 8 u the girls, or of lack of honor 1n uku in

r
thg us. 1t is al‘ that vc dannot expect & man who
ing in terms of a uddlb to glve specicl ayors 1o
whole. To esn administrator of & &rowing plent like
sing needs for OIALCbb, residences , funpo are ever
Why should he not take the resources of a ILOI U,d .
to account for the majority in which of "“\lx,-,ts b\,na—
fit to the minority to be included? Is lt ﬂmt even his duty to
do so == 4f he can® He ceannot see why one group should have a
bank belence when enother group is facing a desperate crisis. It
is not logical. Only .ol en who have themselves experienced the
peculier needs of women will Peel uu»f_J thet one undred girls
need a margin and & Lufcbuaro i they wre not to be lost in the
"le of 600 vigorous &nd acquisitive nen.

4, There will rot be any development of eguipment or Of £G=
Jivities or ol nalicies especially favarahle QO WOED. stydentsa
We cennot expect delficits &nd plehs lor expens 3ion whiehl do not
affect the wen 1o be objecis of interest to those whose hands and
heads are full of fascinating ventures in wider fields. unds
night be given us for some vocationel development 1iRe the De~
partment of Home uconomice; but if wamen are 1o be utilized in
advisory capacities elone, Wil ’L’l cerry lorward the investment
] ¢h funds’ The moment & woman is put in charge

88 01 SUGil
nov 1L

end proper ds’
4

14
of them the old divisive situation crises. 1T she 1is
charie,

Cem 1l be supposec thel the lunds will be effectively eadministered

by preoccupiea men? Donors to women will not be sdow to percelve
tiil.). It is likely that Nr. Boyd's gyunasium will be eamong the
last considereble gifts which our women college studenvs niay ex-

DECU e

iU SWULIL 1.’}1} uu'..:i,‘ - ‘i ul’ u 7. ;L.a, o © L& lJJ‘\t & f._,u vidSA ".'.4" § l‘L; OS 6(1
plan u»f"lbu Wwithin LL the eventuel disappe srance of the doumen's
uolle{ as an organizetion; and with this disappeernece wi &,
Che conditions Jh¢cn meke Yenehing a favorable environment
Chinese ixxl Ju t out of midule school, e Icc hniAe that {for
older women who will uka to be graduste studenis, or {or nature
womer., who want special work lookIng to professional training
vilgse GUxblULlLtiunb do not hold. It mey be wise MVel
ching women siudents into this more aeveloped grou

HH on their own fecet and who look to the Univer: ,huy &t
hinz more, But this was not the luu&l
we are

the

1

w b u
demic training u.c'z”
with which we sterted, and if it is the th;nq to which
coing on, we need to be clear upon the pointe.

We therciore ask the Committec to weigh very seriously our

sober bel ief that this step means the gnd of the ‘omen's College

as an organization, althoush it does not mean the end of women
stucents and teac.ers in Yenching, ana to Qeclide whubucx this

: . 3 1 T
is the time to teke a step looking towerd sucil 8 neclusion. e

do not agree

b %
; L1 E
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] L YENCHING WOMEN’S COLLEGE
/ O k—t YENCHING UNIVERSITY

PEKING,; CHINA
OFFICE OF THE DEAN January 21,1929

Dear Mrs. Lee:
This letter will be of many things!

FPirst, I want to say that our faculty and
our Administraetive Committee studied carefully the pro-
posed changes in the Constitution and By~Laws of the
Board of Trustees, and have certain ocuestions to ask
and comments to mske.

In regard to Article I of the Constitu-
tion, we think there will be confusion unless there is
& distinction as to which are the ascademic and which
the financial units of the University. As the units
are listed now, they would appear to us to be finan-
cial divisions of the budget, although at present there
is no College of Arts and Sciences for Men witha separate
budget. The Princeton-in-Peking Unit cuts across the
College of Arts and Sciences for Men (we understand the
money for this unit is given only for men) and the laurs 24..:
Spelman Rockefeller fund might cut across both the College-il}
for Women and the College for Men if the Women's College
were given a share in these funds. According to the pregs-
ent Constitution of the Univercity, with whieh Mrs. Frame
will be familiar, since she represented the Women's College
on the Congtitution Committee, the academic divisions of
the University are two: the Graduate Division and the
Undergraduate College, with the College for Women &s &n
Adminictrative Division. There is to be & meeting on
Priday of the entire faculty of the University to make
changes in this document, and one of the changes to be
sugzested is that the Undergraduate College shall have
two administrative divisions; the one, the College for
Women, the other, the College for Men. If it is meant
that the units you mention in Article I are budget div-
isions, we think this needs clarifying.

Regarding Article IV,Section I, we would
like to suggest a 1little further safeguard so that
Women's College property may be recerved for the use
of homen students and faculty. Although Women's College
vroperty might be held in trust for the Women's College
and appear on the books as such, its use might be di-
verted to other ends out here on the field unless there
were some cuch safeguard as we suggest. But you would
know better than we, whether it would be necessary to
include this additional safeguard.
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In regard to Vote T 2396 to amend Article IIT
Section 8 of the By-Laws, you will see that we particu-
larly question the sentence "It shall also give an item-
jzed list of the estimated exvenses of the University for
the year, showing cseparstely the expences of the general
university administration and operation, -and of each of
the constituent schools and colleges." After the expenses
of general university sdministration and operation &are
determined, does it mean that the Women's College is to
pay its share out of its separate funds, or will the
Trustees take care of thie out of & central fund? I
think it is the consensus of opinion of the faculty
that if we could be assured automatically a chare in
81l joint income, they would prefer to go on &s we are
paying our share in general expenses, feeling that this
would give us a greater degree of independence. They
did not wish to express themselves in sny formal vote
until they knew what your interpretation of this article
ie and what the possibilities are of devising some way
whereby a proportion of &ll1l joint income sutometically
goes to the Women's College. The Administrative Com-
mittee, however, recommends that general university
expenses be paid out of general funds, but that opers-
tion and maintenance of Women's College property be
paid out of Women's College funds, as well &s Women's
College sevparsate adninistration.

You will see that we also suggest that
. provortion bte established for the Tomen's College
cshare in joint income, or general income. In the mat-
ter of endowments what is the Women's College share?
What would happen to the Women's College budget in the ./
case of diminishing joint income? At precent we,dnly

“E€hare/ indirectly in the Hall Endowment, the ILsurs

Spelman Rockefeller Fund, the Princeton-in-Peking fund.
We understand that the Princeton-in-Peking fund was
given to the men, but what about the other endowments?
The salaries of men faculty arec taken care of through
these funds| but not a cingle woman's salsry. We have
fears for any future development of the Women's College
unless something is established, for this year, sc a
matter of courtesy, we reported our budget to the Bud-
get Committee. Dr. Stuart asked how much specifically
Women's College in come we were sure of, and then how
much our budget was. "When he heard that our budget was
more than our assured, specifically designated Women's
College income, he said,that we would have to cut our
budget to meet our cloth, @s the Trustees could not be
burdened this year with any increase over assured funds.
We took exception to this, and Dr. Galt and the other
members of the committee upheld us, in saying that it
was up to the Administrative Committee and the Yenching
College Committee to say whether the budget needed to
be cut. Every year the Committee has attempted to se-
cure the additional funds needed beyond the designsted




Q. (A sty S
i

#‘

funde. Does this now mean that the Trustees will grant u:\\\
nothing beyond the specifically designated Women's College
funds? /| ¥t

Tith reference to Vote T2397 amending
Article III, Section 9, you will see that we suggest
s substitute article. We felt first of sll that to
establish a ratio of one woman teacher to ten women
students without establishing a ratio of women stu-
dents to men students in the University would nct be a
sufficient safeguard for maintaining a Womari's College
if there should be a pressure of men students in the
future. g0 we suggest that if there is to be any
limitation of students, a ratio of one-third women
students shall be msintained. e then sueggested that
instesd of one faculty member to every ten women stu-
dents, we adopt a ratio whereby the Women's College
faculty shall bear the same relation to the total
University faculty, as the number of women students
bears to the total student body, that is, approaching
one-third as the limit. We thought that this would
keep the Women's College faculty more in line with the
foculty of the rest of the University, so that if there
is a decresse in the University faculty, we would pro-
portionally decrease, and if there is an increase, we
would proportionally increase.

With reference to the part of the Article
thaet desls with the approval of sll women cendidates
by the Yenching College Committee, and also with ref-
erence to Action 376 at the meeting of the Committee
in November thst all women staff members shall be con-
sidered as belonging to the Women's College, the fac-
ulty wishes to enter its strong objectiong, and the
Administrative Committee also wishes to point out the
objections. If all staff members are considered as
belonging to the Wwomen's College, this will mean that
a1l the women secretaries, etc. in the administrative
offices of the University will be counted in in the
Women's College quota in the University faculty. This
would seriously diminish the Women's College influence
in academic councils. There are also objections to
congidering all women faculty members &g memhers of
the Women's College faculty, for we can conceive of
women whom the University might want, who would not he
interecsted in the Women's College varticularly, and vho
would recent being forced to be a member of its faculty.
We would suzgest that the Yenching College Committee
approve all candidates, but that their allocation to
the Women's College faculty be left to the Committee
to @éecide in consultation with the person concerned.
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Now with reference to changes on the field.
You will see that we are amending the By-Laws of the
Board of Managers to allow for as nesrly as possible
a one-third reprecentation on the Board itself and
on ite standing committees. We did not wish to make
it a hard and fast one-third, for a mjority of the
Board must be Chinese, and it is difficult to find
properly-qualified Chinese women, and we would not
wish to hold up the Board or prevent it from being
as efficient as poseible just because we insisted on
our right to one-third reprecentation. We will do
all we can, howeyer, to find the qualified women to
represent us.

You will see that the Article dealing
with the composition and funetion of the Administra-
tive Committee ics being maintained with only one
change. In a letter from Mre. Frame, she suggested
that since the President is no longer chairmen of
the Board of Managers, it might be wise for us to
change the ruling that the chairman of the Admin-
igtrative Committee be the Dean. e have therefore,
deleted the words "who shall be chairman" as applied
to the dean. 1In this way, the dean may or may not
he chairman.

We have also recommended a change in the
composition of the Faculty Executive Committee. We
concsidered a long time recommending that this com-
mittee have & one-third reprecentation of women, but
after serious thought we felt that this would be a
great hindrance to the effective working of the com-
mittee. The committee is at present made up of the
academic administrative heads (6) and five members
of the council, one of whom shall be & woman. Of
the six administrative heads, one is a woman, the
dean of the Women's College. Now then, if we asked
for a one-third reprecentation of women, since the
other five administrative heads must be on the
committee, that would mean for the Women's College
to have its one-third représentation on this committee
(four women members) three of the five members at
large ought to be women. For this committee to work
effectively the compttoller and the treasurer should
be two of the five. If the Women's College claimed
the other three members, there would be no chsnce for
any of the good men of experience to be elected to
the Commit<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>